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ABSTRAK  
 
Kajian ini dijalankan untuk membentangkan penemuan kajian berhubung 
amalan perancangan strategik, isu serta pengaruh perancangan strategik 
terhadap prestasi Jabatan Pengangkutan Jalan di Putrajaya dan Wilayah 
Persekutuan Kuala Lumpur. Rekabentuk kajian ini menggunakan kaedah 
kualitatif dan pendekatan kajian kes. Sejumlah 10 responden telah ditemuduga 
dalam kajian ini. Data dikutip melalui temuduga bersemuka dengan 
mengemukakan soalan berbentuk „open-ended‟. Data dianalisa berdasarkan 
data yang dikumpul daripada temuduga berstruktur. Penemuan kajian 
mendapati perancangan strategik yang diamalkan di Jabatan Pengangkutan 
Jalan mengandungi elemen imbasan persekitaran dan penggubalan strategi 
semasa proses perancangan strategik. Oleh itu, amalan perancangan strategik 
adalah relevan berdasarkan model kajian yang dipilih. Selain itu, terdapat 
beberapa isu yang diutarakan oleh respoden dan mencadangkan beberapa 
penyelesaian terhadap masalah yang dihadapi bagi memperolehi hasil yang 
dikehendaki. Secara keseluruhannya, perancangan strategik di Jabatan 
Pengangkutan Jalan meningkatkan prestasi organisasi. 
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ABSTRACT 
 
This study is conducted to present findings on strategic planning practices, 
issues and influences of strategic planning in relation to performances of the 
Road Transport Department in Putrajaya, and Wilayah Persekutuan Kuala 
Lumpur. The research design used a qualitative method and case study 
research approach. A total of 10 respondents were interviewed in this study. 
Data was collected through face to face interviews, which used open ended 
questions. Data is analyzed based on the data gathered from the semi-structured 
interviews. The results show that the practices of strategic planning in the Road 
Transport Department included the element of environmental scanning and 
strategy formulation during the process of strategy planning. Thus, strategic 
planning practices are relevant based on the model selected. Apart from that, 
issues of strategic planning were also raised by the respondents and they 
suggested several solutions to overcome these problems in order to produce the 
desired result. Overall, strategic planning in the Road Transport Department has 
increased organizational performance.  
 
 
 
 
 
  
iv 
 
ACKNOWLEDGEMENT 
 
Above all things, I gave praise, glory, and honor to Allah, for without His 
blessings, I would not have the strength to complete this project paper. 
 
I lovingly acknowledge my husband, Suriadi bin Uddin for his support, 
tireless patience, and faith in me to complete this task. To my children, 
Syafiqah Aqilah, Adli Syahmi, Syafiqah Amirah and Syafiqah Arifah – all of 
you are my source of inspiration, joy and happiness. To my father, Abdul Aziz 
bin Hj. Noordin – I thank you for your legacy of educational excellence. To 
the rest of my family members and friends, thank you all.  
 
I wish to express my deepest gratitude and heartfelt thanks to my supervisor,  
Dr. Sany Sanuri bin Mohd Mokhtar (UUM) and Dr. Anis bin Mahmud @ 
Abdul Samad (INTAN) for their discerning guidance, positive criticisms and 
valuable advice throughout the undertaking of this study. Their excellent 
guidance and supervision have rendered me minimum pressure and have made 
this learning process an extraordinary experience. 
 
I would also like to acknowledge all lecturers of the College of Business, 
Universiti Utara Malaysia and Institut Tadbiran Awam Negara (INTAN) for 
their knowledge and experience that they have passed to me during this never 
ending academic journey. 
 
v 
 
My heartfelt thanks to all respondents of the Road Transport Department, for 
their cooperation and willingness to be interviewed. I would also like to 
convey my thanks to INTAN Bukit Kiara‟s library staff. Without their help 
this study might have not been possible.  
 
Lastly, but not least, a very big thank you to the Public Service Department for 
giving me this opportunity and sponsoring my postgraduate studies at 
Universiti Utara Malaysia. 
 
 
 
 
Hafsah binti Abdul Aziz 
MSc (Management)  
November 2011 
 
 
 
 
 
 
 
  
vi 
 
TABLE OF CONTENTS 
PERMISSION TO USE i 
ABSTRAK  ii 
ABSTRACT  iii 
ACKNOWLEDGEMENT iv 
TABLE OF CONTENTS vi 
LIST OF TABLES x 
LIST OF FIGURES xi 
LIST OF ABBREVIATIONS xii 
LIST OF APPENDICES xiiiii 
 
CHAPTER 1: INTRODUCTION 1 
1.1 Introduction 1 
1.2 Background of the Study 1 
1.3 Problem Statement 3 
1.4 Research Question 6 
1.5 Research Objective 7 
1.6 Significance of the Study 8 
1.7 Scope of the Study 8 
vii 
 
1.8 Definition Concept and Operational 9 
1.8.1 Strategy 9 
1.8.2 Strategic Planning 9 
1.8.3 Strategic Management 9 
1.9 Organization of the Study 10 
 
CHAPTER 2: BACKGROUND OF ORGANIZATION 12 
2.1 Introduction 12 
2.2 Transportation Industry in Malaysia 12 
2.3 Organization History 13 
2.4 Organization Structure 15 
2.5 Function of Divisions 17 
2.6 Organization Profile 22 
2.7 The Performance of the Road Transport Department 23 
2.8 Summary 23 
 
CHAPTER 3: LITERATURE REVIEW 24 
3.1 Introduction 24 
3.2 Strategic Planning 24 
3.3 Strategic Management 26 
3.4 Organizational Performance 27 
viii 
 
3.5 Issues of Strategic Planning 30 
3.6 Strategic Planning and Performance 32 
3.7 Model of Strategic Management 34 
3.8 Summary 37 
 
CHAPTER 4: RESEARCH METHODOLOGY 38 
4.1 Introduction 38 
4.2 Research Design 38 
4.3 Population and Sample of the Study 39 
4.4 Procedure of Data Collection 40 
4.4.1 The Semi-Structured Interview 41 
4.4.2 Instrument Developments 41 
4.4.3 Processes of Semi-Structured Interview 42 
4.5 Techniques of Data Analysis 43 
4.6 Summary 44 
 
CHAPTER 5: RESEARCH FINDINGS 45 
5.1 Introduction 45 
5.2 Demographic Profile 45 
5.3 Analysis 47 
5.3.1 Practices of Strategic Planning 47 
ix 
 
5.3.2 Issues on Strategic Planning 52 
5.3.3 Influences of Strategic Planning to Overall Performances 55 
5.4 Summary 57 
 
CHAPTER 6: DISCUSSION AND RECOMMENDATIONS 58 
6.1 Introduction 58 
6.2 Discussion on Findings 58 
6.2.1 Objective 1 58 
6.2.2 Objective 2 60 
6.2.3 Objective 3 61 
6.3 Recommendations 62 
6.3.1 Increase Union Involvement 63 
6.3.2 Improve Communication Channel 64 
6.3.3 Culture Change Programmes 64 
6.3.4 Enhance the Function of Research and Development Unit 65 
6.3.5 Human Resources Development 66 
6.4 Limitations of the Study 67 
6.5 Direction for Future Research 68 
6.6 Conclusion 69 
REFERENCES  70 
APPENDICES 
x 
 
LIST OF TABLES  
 
Table 
 
 Page 
Table 1.1 Ten Agencies (Ministries) Including GLC with 
Highest Cases Received From 1 January – 30 April 
2011 
 
4 
Table 2.1 Statistics for registrations of new vehicles, 
accumulated driving licenses, summons and revenue 
collected from 2008 to 2010 
 
23 
 
 
  
 
   
 
xi 
 
LIST OF FIGURES 
 
Figure 
 
 Page 
Figure 2.1 Road Transport Department Organization 
Structure 
 
16 
Figure 3.1 Basic Model of Strategic Management 
 
35 
 
  
 
  
xii 
 
LIST OF ABBREVIATIONS 
 
 
HRMIS = Human Resource Management Information System 
JKPIM  = Institute of Driving Grading Committee Meeting  
KEJARA = Demerit Point System  
KPI  = Key Performance Indicators 
LAN  = Local Area Network  
NKRA  = National Key Results Area  
NKPI  = National Key Performance Indicators  
NPM  = New Public Management  
PMB  = Pos Malaysia Berhad  
PUSPAKOM = Pusat Pemeriksaan Kenderaan Berkomputer  
R&D  = Research and Development 
RTD  = Road of Transport Department 
WAN   = Wide Area Network  
WPKL  = Wilayah Persekutuan Kuala Lumpur 
  
xiii 
 
LIST OF APPENDICES 
 
Appendix A   Consent Letter 
Appendix B    Interview Questions  
Appendix C   Demography of Respondents 
Appendix D1 – D3  Analysis Output 
 
1 
 
CHAPTER 1 
 
INTRODUCTION 
 
 
1.1 Introduction  
 
This chapter provides background, scope and significance of the study. It also 
highlights the objectives of the study by focusing on the research problem 
statement. This chapter also presents the definition of the concept of this study. 
 
1.2 Background of the Study  
 
Strategic planning in Malaysia such as Vision 2020, Ninth Malaysia Plan, 
National Vision Policy has contributed to the country‟s successful 
development (Sellasamy, 2006). In Malaysia, the importance of strategic 
management started by way of administrative reforms in the 1980‟s and 
1990‟s. The concept of administrative reform can be traced back to the 
doctrine of New Public Management (NPM). NPM is defined as a set of 
contemporary administrative changes aimed at improving public sector 
efficiency and performance in the delivery of services (Siddiquee, 2006).  
 
Today, the public sector organizations face great challenges and intensified 
competition. Rapid changes have unpredictably become significant. As a 
result, public sector organizations need to enhance their management capacity 
The contents of 
the thesis is for 
internal user 
only 
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